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2019 was a very special year for LCFD#2!          

Reflecting on 2019
Welcome from Chief Caughey:

This past year featured new opportunities and 
challenges for the district. It was a year of change 
and growth. Through it all, one thing remained 
consistent: our members. Our membership 
is the foundation of LCFD#2, and in 2019 our 
members answered the call and surpassed all 
expectations. Thank you! LCFD#2 grew to over 
100 members last year, and we responded to 
another record year for service.

There are many noteworthy highlights from 
2019, the most significant of which is the 
opening of our new station #2, which is 
staffed 24-hours every day. This single event 
immediately impacted the safety of our 
community and our members by reducing 
response time and limiting the number of miles 
that must be traveled to respond. In addition 
to opening the new station, we created a 
more robust wildland program by hiring Rusty 
Dunham as our full-time Wildland Program 
manager. The Wildland Program grew even 
more with the addition of the wildland 23 
apparatus and station #4, which is now the 
wildland and special operations home.  2019 
also provided us the opportunity to hire Cooper 
McCullar as the manager of our Community 
Risk Reduction Program.

Goodbyes were said to friends and teammates in 2019, as 
well. We are proud of our numerous firefighters who have 
followed their dreams into a career in the fire service. 
We also said goodbye to our friend and resident student, 
John Kennedy. John will forever be remembered by 
LCFD#2.

All of these changes and 
additions contributed to LCFD#2 
having an outstanding year. 
Thank you for all your hard 
work and dedication to our 
community, and to LCFD#2. 
Remember it’s our commitment 
to SERVICE, OWNERSHIP, 
UNITY, AND PROGRESSIVE that 
continues to allow LCFD#2 to 
serve our community.
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New Station #2

Hired 3 full time firefighters

Honoring Tradition Leading 
Change Fire Conference

With the help of Laramie County op-
tional sixth penny taxes, a brand new 
fire station was completed in July 
2019 located near the intersection of 
Interstate 25 and Horse Creek Road.

With the help of Staffing for Ade-
quate Fire & Emergency Response 
(SAFER) Grant, three new full-time 
positions were filled.

This past August, LCFD#2 hosted 
firefighters from around the Rocky 
Mountain region with top-notch 
instructors focusing on fire dynamics 
rope rescue, truck operations, and 
heavy rescue extrication. 

Reflecting on 2019
2019 Accomplishments 

Service 
Ownership 

Unity 
Progressiveness

2019 Call Volume: 

1,029
Up 57.10% from 2009 call volume
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Operations LCFD#2

LCFD#2 leaderships has been 
hard at work this past year 
making improvements to our 
daily operations, obtaining 
necessary equipment, ensuring 
our firefighters are well-trained, 
and establishing the department 
as a resource toLCFD community 
members for learning best safety 
practices. Updating the way 
LCFD#2 operates is expected to 
have a positive impact on our ISO 
rating, which is a score assigned 
to measure a fire department’s 

New recruit firefighters             
training (above) and cleaning 
fire hose (below).
Photos taken by Nadav Soroker

capabilities, and, in turn, quantify 
how protected a community is 
from fire.                     

The ISO, or Insurance Services 
Office, is the leading analytical 
body when it comes to insurance 
risk. One of their functions is to 
review fire departments’ response 
times, training programs, 
community risk reduction 
programs, equipment, and other 
capabilities to determine the 
risk of loss from fire faced by a 
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LCFD#2 2019

The lower the score, the better when it comes 
to ISO ratings. LCFD#2 is currently has an ISO 
rating of 5, which is comparable to most fire 
departments in Wyoming and a large number of 
municipalities nationwide.

community. When a fire department’s capabilities are scored 
by the ISO, a rating called a Public Protection Classification, 
or, more commonly, an “ISO rating,” is assigned to the 
department. This rating assists insurance underwriters in 
determining the cost of homeowner’s insurance within the 
community served by that fire department.                             

LCFD#2 is always striving to improve, and to uphold 
District 2’s reputation as a safe and affordable place 
to own a home. For more information on the ISO’s 
Public Protection Classification program, visit: https://
www.verisk.com/insurance/about/faq/the-public-
protection-classification-ppc-program/.

Perhaps the most notable improvement to our capabilities 
is the opening of the new Station 2 at 410 Horse Creek 
Road, after an 18-month construction period. Many of our  
firefighters pitched in to complete the finishing touches, 
such as sealing concrete and installing storage racks. 
Earlier this year, the department purchased a 3,000-gallon 
water tender to take the place of our old tender, which 
was nearing the end of its useful life. Near the beginning of 
2020, we’ll be taking delivery of a new Engine 21--designed 
and built to our department’s specifications--to replace the 
old Engine 21 which has been with us since 2004. LCFD#2’s 
training department has also revised the firefighter training 
schedule, providing firefighters more opportunities to train 
together on response tactics. With this new schedule, there 
are now between 100-150 hours of training available to our 
crew members each month.                      
   
LCFD#2’s ISO rating is currently a Class 5 out of 10 classes, 
and the lower the score, the better the rating. After the 
advent of the new fire station, implementation of our 
revised training schedule, and the addition of the new 
tender to our fleet, LCFD#2 had an opportunity to be 
evaluated once more. We participated in another ISO 
review in September 2019, the results of which will be 
received some time in the beginning of 2020. Our goal is 
to receive a new ISO rating of Class 4 or 3. (Remember: the 
lower the score, the better!)
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LCFD#2 is a combination 
department, meaning we 
operate with both full-time and 
volunteer firefighters. LCFD#2 
has six full-time firefighters and 
102 volunteers. In 2019, after 
an extensive nine week training 
academy, our department 
grew by six volunteers. Every 
LCFD#2 firefighter has earned 
their Wyoming Firefighter I and 
Hazmat Operations certifications, 
and are required to earn a 
minimum Emergency Medical 
Responder certification within 
their first two years.

the opportunity to earn their 
transportation hazmat technician 
certification. 

LCFD#2’s firefighters train 
together often to ensure their 
skills are at a proficiency where 
they can safely and confidently 
tackle any situation before 
them. As of December, LCFD#2 
firefighters logged 1,333 hours of 
training. Training is conducted 
daily among the crews, as well 
as at conferences and off-site 
workshops. LCFD#2 hosts a 
biennial training conference 
known as Honoring Tradition, 
Leading Change, which regularly 
sees attendees from Wyoming, 
Nebraska, Colorado, and 
Montana. Last April, four of our 
firefighters attended a rope 
rescue training course in Rifle, 
Colorado which was conducted 
by the CMC Rescue, Inc. In May, 
we hosted a Hazmat Awareness 
and Operations course 
conducted by Texas A&M, which 
attracted attendees from all over 
Wyoming and Nebraska. 

Training
Our department recruits and trains 
brand new firefighters annually, and 
we are developing an abbreviated 
lateral academy for current firefighters 
from other areas who wish to join our 
department. Students seeking a Fire 
Science degree from Laramie County 
Community College are eligible for 
our resident firefighter program, which 
offers tuition assistance, housing, 
additional training outside of the 
classroom, and real-life firefighting 
experience while working toward their 
degree. If you, or someone you know, 
is interested in becoming a firefighter, 
please visit our website at https://
www.lcfd2.net/join to learn more. Any 
firefighter will tell you, it’s the best job 
in the world!

In addition to responding on 
typical fire and emergency 
medical calls, our department also 
has members trained in technical 
disciplines to provide quick and 
efficient specialized response 
during high-risk/low-frequency 
rescue incidents. Currently, we 
have members trained in high 
and low angle rope rescue, and 
in 2020, we plan to increase the 
number of members trained in 
specialized areas such as water 
rescue and trench rescue. We also 
plan to provide members with 



- Laramie County Fire District #2 Chief of Operations Manny Muzquiz on 
embracing technology and utilizing its potential to enhance the safety & 

performance of our organization
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“Utilizing 
technology in our 
training program 
greatly impacts 

the efficiency and 
effectiveness of our 

firefighters” 
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Drone Program
In July, LCFD#2 began utilizing 
drones on incidents and for 
recording training. Our drone 
program was spearheaded by 
one of our Support Services 
volunteers, Andrew Ruben, 
(pictured below) who has been 
a Part 107 commercial drone 
operator for nearly four years. 
With this technology available to 
us, LCFD#2 can now use aerial 
thermal and visual imaging 
cameras to assist with several 
incident response tasks. 

2019 was the year we took to the skies!

can be used for communications 
with the found victim. 360-degree 
assessments on structure fires are 
made faster and safer with the 
advent of our drone program, and 
our law enforcement partners 
can benefit from the use of aerial 
videography during accident re-
creation.

LCFD#2’s first drone was donated 
by a local videographer named 
Matt Pignataro.  Shortly thereafter, 
another videographer from Fort 
Collins, Scott Reed, donated a 
second drone. Both these drones 
were in perfect working condition, 
but no longer suited the type of 
work these two professionals 
were performing. When thermal 

imaging and visual cameras were 
attached to the drones, they were 
just what was needed to get our 
drone program “off the ground!”

Drones are more useful in 
firefighting than many realize. 
During wildfires, drones can 
be used to identify boundaries 
and map high-risk areas. During 
search and rescue operations, 
thermal imaging cameras can 
be used to quickly assist with 
finding a missing person. Upon 
a successful search, accessories 
such as speakers and spotlights 

There was a lot of work to be done 
before the new equipment could 
be put into operation. LCFD#2 first 
had to apply for a public aircraft 
operator designation with the 
Laramie County Attorney’s office. 
Because the Federal Aviation 
Administration (FAA) controls 
airspace, we had to apply to the 
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UAS = Unmanned Aerial System

FAA to allow us to self-certify our drone operators. 
An internal drone operator certification program was 
developed, which involves an application process 
and extensive training. We now have six firefighters 
on the drone team, plus Andrew, and another 
Part 107 certified commercial drone operator, Jim 
Waters. Funds were budgeted for this program, and 
today, we’ve been able to purchase a newer, rapid-
deployment drone with built-in cameras, a speaker, 
spotlight, and strobe. LCFD#2 reports to the FAA 
monthly regarding our drone operations, including 
the date and location of each mission, the number 
of flights in the mission, and any challenges we may 
have run into.

There is expected to be a lot of growth within the 
drone program in 2020. Our drone team members will 
complete the certification process, maintain currency 
requirements, conduct regular skills assessments, 
and work to improve their ability to fly in adverse 
conditions. LCFD#2 is committed to utilizing this 
technology to deliver the highest quality service. We 
hope to someday acquire a hazmat sensor for one 
of our drones, which will be able to identify the type 
and concentration of hazardous materials substances 

without having to send a firefighter into an unknown, 
and potentially dangerous, situation. The drone 
program is still in its infancy, but with the advent of 
this technology, we’ll be able to reach new heights in 
the level of service LCFD#2 can provide.
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Wildland 
Fire Team

LCFD#2’s wildland fire program 
is self-sustaining, meaning that 
no District Taxpayer dollars are 
used to fund the program. You 
might be wondering, “How is 
that possible?”

When fire departments provide 
resources to fight the larger wildland 
fires, the federal or state government 
pays the departments for use of 
their personnel and equipment. In 
2016, LCFD#2 personnel repaired 
an out-of-service 1982 GMC brush 
truck and took it with them to fight 
the Lava Mountain Fire in Dubois, 
and the Beaver Creek Fire near 
Walden, Colorado. The money 
earned from fighting wildland fires 

with the repaired truck allowed 
us to purchase a 2008 Chevy 5500 
wildland engine from a Bureau 
of Land Management surplus 
auction. By using the newer engine 
to fight additional wildland fires, 
our district continued to collect 
revenue. By September 2019, the 
wildland program generated enough 
revenue to buy an apparatus with 

even greater wildland firefighting 
capabilities. This is how LCFD#2 
is building the wildland program 
without using any District Taxpayer 
dollars. The ultimate goal of the 
wildland program is to build a 
revenue source large enough 
to support local firefighting 
capabilities above and beyond 
what could be funded with the 
district budget alone. 

The LCFD #2 wildland team has 
been dispatched to fires across 
Wyoming, Colorado, South 
Dakota, Idaho, and California. 
In 2019, the team assisted with 



 • COW CREEK    (RIDGEWAY, CO)

 • DECKER   (SALIDA, CO)

 • FISHHAWK   (NEAR CODY, WY)

 • PEDRO MOUNTAIN    (NEAR PATHFINDER, WY)

2019  Deployments
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If you have questions about how to create defensible space around your home, or if you 
would like to learn more about LCFD#2’s wildland program, please reach out!

providing their staff experience working on bigger 
fires in different fuel types than what we usually 
encounter locally. LCFD#2 and other local fire 
districts, in conjunction with Wyoming State 
Forestry’s Training Division, work together to 
conduct the Southeast Wyoming Wildland Academy. 
This academy provides training to firefighters from 
Wyoming and neighboring states on skills firefighters 
need for responding to wildfires. The next academy 
is scheduled for February 2020.

LCFD#2’s wildland team is here to help you ensure 
your home is protected from potential future 
wildfires. One of the program goals for 2020 is 
to hire a seasonal wildland crew, which will be 
funded entirely through wildland program dollars. 
Besides fighting wildfires nationally, the crew 
will provide response support within the district, 
perform mitigation work, and provide training to 
homeowners on defensible space, which is an area 
around your home that has been managed in such a 
way as to slow or halt the spread of fire. 

fighting the Pedro 
Mountain Fire in 
Carbon County, 
the Fishhawk Fire 
near Cody, and 
the Decker Fire in 
Salida, Colorado. 
When dispatched 
to fires, LCFD#2 also 
recruits personnel 
from other local 
fire departments, 

1995 International Type 3 Engine - WL-23 - was purchased this fall.
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Your local fire district doesn’t 
only serve the community during 
emergencies. LCFD#2 strives 
to ensure citizens are aware of 
risks faced by the community, 
and are trained on how to avoid 
these risks. Those are some 
of the goals of the community 
risk reduction program, which 
is approaching the end of its 
second year of operation. Besides 
making our community safer, 
having an active community risk 
reduction program also helps 
improve the district’s ISO score, 
which is a grading system for fire 
departments, and serves as a 
determining factor in the cost of 
homeowner’s insurance.

Community risk reduction 
happens when awareness is 
raised within the community 

Community 
Risk Reduction

about hazards that exist in our 
daily lives, and citizens are 
taught steps that can be taken to 
reduce risk from those hazards. 
Some of the local community 
risk reduction activities LCFD#2 
crews have participated in this 
past year include providing fire 
safety presentations to schools, 
training citizens about creating 
home escape plans, and visiting 
local businesses to create 
advanced plans of attack in case 
firefighters respond to fires in 
those buildings. Training is also 
provided to citizens as requested 
on the proper way to use a fire 
extinguisher. These initiatives 
are supported by grant funding 
for the purchase of educational 
materials and installation of 
prevention advertisements. 2020 
will bring even more local risk 

reduction initiatives, including 
expansion of our smoke detector 
program to help those who are 
unable to obtain protection for 
their homes, and department-
sponsored CPR and Stop the 
Bleed courses to empower 
citizens to take the necessary 
steps to save a life while first 
responders are en route. 

The first Saturday of May, come 
visit our booth at Safekids Day at 

Cheyenne’s YMCA
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In keeping with one of our core values--remaining progressive--LCFD#2 is the first department in 
Wyoming to participate in the National Fire Protection Association’s Community Risk Assessment 
Pilot Project. This project collects data from all over the country for building a tool fire departments 
can use to locate and mitigate risks in their communities. LCFD#2 is also involved in the Wyoming 
State Fire Marshal’s 307 CRR initiative, which has set a goal of reducing the number of fire deaths 
related to smoking in the homes of citizens who use in-home oxygen by 100% within the next five 
years. To reach this goal, Wyoming fire departments are working with residential oxygen providers 
to supply in-line medical oxygen thermal fuses to in-home oxygen users. These devices stop the 
flow of oxygen when they sense heat, thereby reducing intensification of fires that may occur in 
the homes of those using portable oxygen. Please feel free to contact us if you would like more 
information on this project. 

Did you know that LCFD#2 has six certified car seat 
technicians on staff to help you properly install your car seat?                            

        Stop by Station 1 - 5800 N College Drive - any time to have a technician check that your little ones are 
traveling safely! Do you have new smoke detector batteries at your house, but are unable to change them 

safely? We can help with that, too! Through community risk reduction, District 2 can be a safer place for 
everyone to live and work. Give us a call if you would like to know more about things you can do to protect 

your home and family.
Call us @ 307-632-5400                           www.lcfd2.net
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